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Initiate           
discussion

Prepare a 
pre-assessment

Prepare a full 
assessment

Identify stakeholder 
representatives

Locate funding

CONVENE

CLARIFY
 RESPONSIBILITIES 

From The Consensus Building Handbook (Sage, 1999)

Specify roles      
of neutrals       

and parties 
facilitators

Set rules 
regarding 

observers

Set agenda and 
ground rules

Determine if it     
is a precedent

Assess 
communication 
options

Strive for 
transparency

Separate inventing 
from committing

Create 
subcommittees

Seek expert   
advise

Use a single text 
and "avoid 
attribution"

DELIBERATE

Try to maximize 
joint gains

Use contingencies

Follow agreed-
upon decision rule

Keep a record

DECIDE

Seek ratification by 
constituencies

Provide for 
monitoring

Provide for 
adaptation to 
changed 
circumstances

IMPLEMENT
AGREEMENTS 


